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Pre- Registered Questions & Answers (Q&A) 
 

The Q&A has been edited for length and clarity without modifying the substance of the original 
Q&A. 

1. Do you still think it’s right to stay focused on food, when competitors are moving 
into delivery of non-food items? 
● Deliveroo was launched in order to enable consumers  to get great food from amazing 

restaurants with fast and reliable delivery. 
● As the Company’s proposition developed, it has added on-demand grocery.  
● As our grocery business scaled, the Company has seen consumers purchase more 

non-food items than expected, such as household essentials. 
● So in 2021 Deliveroo launched a partnership with Boots and WH Smith, offering 

health & beauty products. Results so far have been very encouraging. 
● The Company is at an early stage in offering non-food and will be exploring this 

further in 2022 with some interesting partnerships in the pipeline. 
 

2. How was the IPO valuation price determined? And, Why does the share price 
continue to decline and what is the Board doing to increase the share price? 
● The IPO valuation was set using a wide range of inputs, including the valuation levels 

of comparable companies at the time and discounted cash-flow analysis. 
● Deliveroo engaged extensively with existing and potential investors. 
● The pricing was determined in consultation with our advisers and based on all of 

these inputs, using information available at the time of pricing the IPO.   
● Operationally the business has performed strongly over the last year but equity 

market conditions have changed substantially.  
● These changes include higher interest rates and rising inflation, as well as concerns 

about consumer behaviour post-COVID, and the broader geopolitical and economic 
impacts of the war in Ukraine. 

● These factors have impacted the share prices of all high growth technology 
companies, particularly those with consumer-facing businesses.   

 
What are we doing about this?  
● While market conditions have an important impact on share prices, as a Company 

we need to focus on what we can control. 
● The Board and the Executive Team are fully focused on building a business that 

provides the best value proposition to the 3 sides of our marketplace, on a 
neighbourhood by neighbourhood basis, which can ultimately generate strong and 
sustainable free cash flow in a rapidly changing world, and this is the only sustainable 
way to build real shareholder value. 

● In March the Company set out to investors a clear path on how we will reach 
profitability and sustainable positive cash flow generation. 

 

 

 



 

3. In March of last year, just before the IPO, the Bureau of Investigative journalism 
released a report where they analysed rider invoices. Deliveroo has responded that 
riders earn more than £10 an hour on average. However, the income of gig workers 
is complicated and affected by a variety of factors acknowledged in your annual 
report. These include fees, volume of work, waiting times, boosts and expenses. 

 
I would like to ask the board to commit to providing a more detailed breakdown as 
to how you’ve arrived at the £10 figure? And will you commit to providing these 
breakdowns on an ongoing basis? 
● Riders earn well over £10 an hour on average for the time they spend on an order.  
● Whenever Deliveroo talks about rider earnings the Company refers to time on an order 

because that is when a rider is working for the Company. 
● Deliveroo has recently announced a voluntary partnership agreement with the GMB 

Union in which we make clear that riders are guaranteed to earn at least the National 
Living Wage plus costs while on an order - although the vast majority of riders earn 
significantly more than this - and has committed to annual collective bargaining with 
the GMB over riders’ guaranteed pay floor. 

● The reason Deliveroo pays riders the way it does is to provide the flexibility riders most 
value.  

● In the current economic climate,  people can get employed work elsewhere in the 
economy, but thousands are making a positive choice to work with Deliveroo. This is 
testament to the popularity of the work we offer. 

● On sharing information on rider pay, any relevant information related to rider pay will 
be disclosed to the GMB Union as part of the annual collective bargaining process. 

● Should the Board consider there to be other relevant information related to Deliveroo 
rider fees that it wishes to disclose, it will do so as part of its quarterly disclosures. 

 
4. Gig workers are immediately exposed to high inflation with regards to their work 

expenses, particularly petrol prices, as well as with their general living expenses. 
This has led to an effective cut in income for all riders, and particularly those in 
motor vehicles. You claim to be monitoring this closely. 

 
Could the board please explain how they monitor this and what costs do the 
Company calculate that riders incur? And do these factor into how fees are currently 
set, and if not, can riders expect a rise in fees to compensate? 
● Inflation and the cost of living crisis impacts all sectors of the economy and the 

Company, like all other businesses, monitors the impact very closely. 
● The Board receives regular updates on rider earnings and always wants to make 

sure that riders have access to attractive earnings alongside flexible work. In light of 
the increase in fuel prices, the Company has launched a partnership with Shell to 
offer discounts on fuel. 

● Deliveroo guarantees that riders earn at least the National Living Wage, plus costs, 
for the periods they are working on an order.  

● To determine costs, the Company calculates average rider costs and applies this to 
the estimated delivery time of each order, taking into account hourly fixed costs and 
hourly fuel costs, which are then applied to the estimated duration of each order.  

● There are separate calculations for cars and scooters. 
 

 



 

5. Last year a judge from the Australian Fair work Commission said Deliveroo’s 
termination system “involved an entirely unjust and unreasonable process.” Has 
Deliveroo updated its procedures? I would also like to ask the board if it will now 
commit to publish them in a transparent way across all its markets? 
● Deliveroo disagrees with the finding of the Australian Fair Work Commission and this 

case is under appeal.  
● Deliveroo considers its termination procedures for breaches of contract to be fair.  

 
6. I have seen the news that Deliveroo has entered a voluntary partnership agreement 

with GMB. Whilst I believe worker representation is essential, previously Deliveroo 
has spent hundreds of thousands of pounds fighting collective bargaining cases in 
UK courts and has not engaged with riders who are part of the IWGB union. 

 
What has caused Deliveroo to now enter this voluntary trade union partnership? 
Why has Deliveroo suddenly embraced voluntary trade union partnership with 
GMB? 
● Deliveroo offers flexible work to riders. The Company has good evidence of the 

popularity of the work it offers: as vacancies for employment have opened up across 
the economy, Deliveroo’s rider fleet has continued to grow and receives thousands of 
applications each week. 

● The Company has  long said that it wants to offer security alongside flexibility. This is 
why the Company offers, for example, free accident and injury and third party liability 
insurance for all riders, which was recently extended in the UK to cover periods when 
a rider is unwell and cannot work and to support new parents.  

● The voluntary partnership with the GMB Union, the third largest trade union in the 
country and affiliate of the Trade Union Congress, will help Deliveroo to provide riders 
with flexibility and security.  

● With regards to the reference to UK courts, Deliveroo has defended riders’ self-
employed status in court because this status enables riders to work with the flexibility 
riders tell the Company they value above all else. The IWGB wants to remove this 
flexibility through reclassification, and the Company does not believe it is in riders’ best 
interests. 

 
7. Could you please outline how you think the EU's plans to regulate the gig economy 

will impact Deliveroo? 
● The EU aims to put in law the definition of a self-employed platform worker - and 

greater clarity is something Deliveroo  welcomes. 
● There has been some speculation that the proposals mean that all platform workers 

will be reclassified as employees. This is not the case.  
● What these proposals mean is that some platform workers - those who meet the EU’s 

definition - will be confirmed as legitimately self-employed. Others - those who don’t 
meet the EU’s definition - would be categorised as employees. 

● The EU themselves say that the majority of platform workers would remain self-
employed as a result of these proposals. 

● Deliveroo is confident that the proposals are unlikely to significantly disrupt our 
model. This is for two reasons:  

○ The definition that has been outlined is broadly in line with the Company’s  
way of operating.  

○ Deliveroo has had multiple court judgements in the EU confirming that 
Deliveroo riders are self-employed (e.g. in December a court in Belgium 
confirmed that Deliveroo riders as self-employed). 


